e-Learning Blueprint

e-Learning initiatives should be aligned with business goals; and overall e-Learning plans should take many
factors into consideration. An e-Learning Blueprint is based on careful analysis of many key factors and
provides an organization with a plan for success in e-Learning and alignment with its business objectives.

An e-Learning Blueprint contains six primary components. Each component is tailored to you; and the
resulting plan is a unique document addressing your organization’s specific technologies, structure and goals.
The six components produce a comprehensive tactical implementation document that is the blueprint for
accomplishing your learning strategy. The Table of Contents below is from a typical e-Learning Blueprint. It
provides an overview of the scope, analysis and level of detail involved in a Blueprint project.
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